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Critical Care
Innovative hemodynamic 
monitoring systems for 
patient fluid assessment, 
advanced sensor catheters, 
and pressure transducers.

IV Consumables
Clinically preferred needlefree 
IV connectors, gravity sets, 
closed system transfer devices 
(CSTDs), and specialty devices. 

IV Solutions
A complete line of IV solutions 
including sterile solutions,  
irrigation solutions, and  
certain nutritionals.

IV Systems
Industry-leading large 
volume, ambulatory, and 
PCA pumps, dedicated IV 
sets, IV medication safety 
software, and field service. 

Focused on providing quality, 
innovation, and value
We are focused on providing a complete source for innovative, clinically-essential 
IV therapy products and solutions designed to give our clinical customers unmatched 
safety, accuracy, and efficiency across the continuum of care. 

We Connect Patients and Caregivers  

through safe, life-saving, life-enhancing medical devices.



April 4, 2022 

Dear ICU Medical Shareholder: 

The last two years of operating within a global pandemic have been an extreme test of the resiliency of ICU Medical. We 
performed well over this period, providing our customers with high service levels while keeping our employees safe and investing 
in the long-term success of our business. The continuing knock-on effects of the pandemic—from global supply chain disruptions 
to inflation—will create new challenges going forward, and ICU Medical will continue to adapt and innovate in this very fluid and 
rapidly changing environment. 

In 2021, we grew our revenues and earnings while operating in a volatile healthcare market, thanks to the product and 
operational focus we have consistently outlined. We experienced significant growth in our largest business of IV consumables, 
improved market share in our IV systems business, and stabilized our IV solutions business. And we ended the year with our 
highest market shares ever in our most differentiated segments of IV consumables and IV systems. ICU Medical’s earnings 
improved after a decline in 2020, despite the significant inflation impact in the second half of 2021, resulting in increased 
production costs. We also had a solid year for free cash flow, generating nearly $200 million due to increased consumables sales 
and improvements in working capital. 

In September of 2021, we announced a significant strategic transaction to acquire Smiths Medical. The key reasons for pursuing 
this transaction include a core belief that Smith Medical products enhance our portfolio—particularly in the IV systems and 
consumables segments—and make us more relevant to customers. Second, over time, we believe the combined product portfolio 
will increase and broaden the addressable markets in which we can participate, including an extensive footprint outside of the 
traditional hospital infrastructure. Third, we believe there is an opportunity to improve the performance of the Smiths Medical 
businesses and generate synergies between the companies. And lastly, we believed we had largely finished the work of 
integrating Hospira Infusion Systems, and we have a team of talented people who know how to handle this kind of challenge. 

The integration of Smiths Medical will not be easy in the near term, particularly with the current disruptions in the global supply 
chain. Smiths Medical, much like Hospira, had lost its way with customers and needs improvements in quality and operational 
performance. While the specific issues are slightly different, we believe that we have the right experience on these topics, from 
corporate separations and integrations to improving quality and operational performance, to handle this assignment. With that 
said, the combined company performance will be difficult to predict in the short term. Compared to the last two years, we are 
unlikely to generate meaningful cash flow in 2022, as we need to invest in inventory, integration, and quality. 

Over the medium-term, we believe the combination gives us the strongest portfolio of products we have had to date. Being a 
larger company will help us mitigate supply chain and inflationary pressures in the market and allow us to keep developing our 
people and providing career expansion and retention. We believe we have delivered the appropriate returns from our previous 
acquisitions of Hospira Infusion Systems and Pursuit Vascular, and we will work to ensure the same outcome here. However, it 
may take longer in the current environment. 

The journey of ICU Medical over the last five years has been unique, growing from a small $380 million company overly reliant 
on a single $125 million OEM customer to a $2.4 billion diversified global medical device and supply company. We made the 
decisions that led to this significant growth based on a sense of reality and making the best of the choices available to us. We 
look forward to continuing this course over the next few years as we integrate the Smiths Medical acquisition and position the 
company for further success. 

Sincerely, 

Vivek Jain 
Chairman and CEO 
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